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Disclaimer

All information is provided “as is” and only as of the date referenced and may change. While the 
information  is believed to be accurate, LW Hospitality Advisors (LWHA) does not guarantee that it is free 
from error, omission, or misstatement. Any expectations in the presentation are “forward-looking 
statements” and are based upon certain assumptions that may change. Due to those assumptions and 
various risks and uncertainties, actual events or results may differ materially from such forward-looking 
statements.  

LWHA disclaims all liability in the event any presentation materials prove to be inaccurate, incomplete, 
or unreliable. You should not construe any of these materials or data as investment, tax, accounting, or 
legal advice. LWHA is not sponsoring, endorsing, offering, or promoting an investment, and the 
information presented does not purport to contain all the information required to evaluate any 
particular investment or constitute any representation or warranty, express or implied, regarding the 
advisability of, or any return on any particular investment
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• One month prior to this year’s Democratic National Convention, U.S. President Joe Biden, having earned sufficient 

delegates to be the party nominee, withdrew his candidacy and was replaced by current VP Kamala Harris. 

• Two assassination attempts were made on a former U.S. President who once again ran for the office. 

• One year after the horrific events of October 7, 2023, the Middle East has been on the brink of a regional war. 

• The largest outage in the history of information technology occurred when cybersecurity company CrowdStrike 
distributed a faulty update to its software that caused millions of systems to crash which caused massive disruptions for 
major airlines, health care service providers, 911 emergency systems, retail payment systems and millions of people 
throughout the globe. 

• Amid signs that inflation was moderating, and the labor market was weakening, The U.S. Federal Reserve (Fed) has 
lowered the overnight borrowing rate twice by a total of 75 basis points.

• A deeply divided America just held the most consequential presidential election in a generation.

Unprecedented Events
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• U.S. Presidency will be changing hands for the third time in eight years, the biggest period of White House instability since the 1970s.

• A unified government (President, House, & Senate) Republican Party will usher in transformative period. 

• Growth oriented policies, lower regulation, strong pro-business environment.     

• Commercial real estate (CRE) will be presented with opportunities and challenges.

• Expansion focused policies can increase the value of real estate assets as rising costs drive up replacement values.

• Growth centric policies often have inflationary effects, impacting borrowing costs and property values. 

• Higher interest rates, driven by the need to manage inflation, could reshape financing dynamics in CRE, with capital costs likely 
to adjust to a “higher for longer” rate environment. 

• CRE is on the brink of unprecedented investment opportunities.

• Future may be volatile however potential for generating Alpha is unprecedented. 

U.S. Election
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U.S. Lodging Industry H2 2024 Strengths
Availability of Refinancing Proceeds (H2 2024)
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U.S. Lodging Industry H2 2024 Strengths
Availability of Acquisition Financing Proceeds (H2 2024 )
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Strengths 

Availability of Construction Financing Proceeds (H2 2024)
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U.S. Lodging Industry H2 2024 Strengths 
Mergers, Acquisitions, License Agreements – Hotel Mgt. & Brand Companies
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 YTD Q3 2024 Total Asset Sale Price $308m, $277.4m, $233.8m, $230m 
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YTD Q3 2024 Per Room Asset Sale Price $2.4m, $1.6m, 1.021m, 1.0m  
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        YTD Q3 2024 Per Room Asset Sale Price $962K, $898K, $735K 
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• Lodging fundamentals remain healthy. 

• RevPAR continues to rise however growth is stagnating.
• Room night demand outpaces supply.     

• Corporate and group business are strengthening while leisure demand growth has slowed. 
• Americans continue to travel abroad.
• Foreign in-bound demand improving although still below 2019 levels.

• Bifurcation of hotel performance as economic pressures impacting travelers across income levels.
• increased cost of living affecting lower-to-middle income households lessening demand for in lower price tiers.
• Higher end hotels performing well however pricing power has waned given changes in mix and travel patterns.

• ADR continues to be the driver for RevPAR growth.

• Leisure demand exhibits rate sensitivity.

• Moderate RevPAR growth expected for 2025.

• Operational costs rising faster than revenues placing strain on owners.

• Labor, insurance, property taxes

Summary
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• Permanent hotel closings and/or diminishing new supply continue to be a sector tailwind.

• While transaction activity has slowed, volume is increasing  and anticipated to continue to during the next 12 months.

• The Federal Reserve has recently lowered interest rates twice.

• Bid-ask spreads anticipated to continue to narrow during the foreseeable future.

• Depleted capital expenditure reserves needed for required  brand Product Improvement Plan’s (PIP’s).

• Some sponsors facing refinancing will be forced to sell in an elevated interest rate environment.

• Private equity fund-life expirations.

• Billions of dollars have been raised to deploy debt and equity into the U.S. lodging sector.

• Significant number of alternative debt providers keen to lend to the sector.

• Preferred equity will backstop numerous sponsors unable to secure traditional bank financing.

• Hotel development cost-per-key significantly higher than acquisition cost-per-key in urban markets opportunity to 
acquire hotels at a meaningful discount to replacement.

Summary
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• Hotels are a preferred commercial real estate investment class as they present a superior inflation 
hedge and often generate higher returns.

• Capital from throughout the world perceive the U.S. as a safe-haven to invest will result in increased 
cross-border investment opportunities.

• First-time hotel buyers including family offices and high net-worth individuals are increasing.

• High quality hotel assets are being pursued by investors, mostly with a long-term time horizon.

• More than $150B of hotel debt anticipated to mature through 2029.

• Selective distress deals will continue to occur, however compelling opportunities that are “bid up” 
may not reflect distressed pricing.

• While long-term outlook remains solid, uncertainty with geopolitics, interest rates, and the economy 
are shadowing optimism in the short term.

Summary
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