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International Travel

Fewer inbound passengers, strong outbound

US inbound and outbound air travel (Jan-Jun YTD)
International passenger flows, in millions
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International Travel

Overseas visitor arrivals to the US

Year-over-year change
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Top-line metrics

YoY % change, occupancy: actual

Supply (YoY)
Demand (YoY)
Occupancy

ADR (YoY)

RevPAR (YoY)

2024 (actual)
+0.5%
+0.5%
63.0%
+1.8%

+1.9%

2025 (forecast)

+0.8%
-0.1%
62.5%
+0.8%

-0.1%

2026 (forecast)
+0.8%
+0.6%
62.3%
+1.0%

+0.8%



Construction

Dropped from 155K rooms in January to 134K rooms in October 2025
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Transactions/Sales

In Q3 2025, hotel transaction volume reached approximately $5.7
billion, a decline from $6.4 billion in the same period last year.

$190K $30B
Forecast
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The good news is:

AHLA is at
the table.




2025 Advocacy Priorities
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Tax Relief for ¢ A multi-year fight

for our members

Hoteliers and employees



One Big Beautiful Bill Act
Stops Tax Hikes on Hoteliers

* Preserves the Small Business Deduction

Trump's Return: Hoteliers Eye Tax Cuts and Worker
Visas

* Restores 100% Bonus Depreciation

* Maintains Like-Kind Exchange

* Increases Estate Tax Threshold

» Reinstates Business Interest Deductibility
* Creates Opportunity Zones Permanency

* No Tax on Tips and Overtime to Help Frontline

Workers

Not included: Backdoor tax increases like changes to
business state and local tax deduction, distortions to

individual and family marginal rates, retaliatory

Circa Resort & Casino

Las Vegas | taxes/Section 899, changes to carried interest treatment.




Travel,
ariffs, and
Trade




Shifts in Travel Demand

Government Travel

e 275,000 announced
layoffs

 Considerable impactto
sector in specific markets

International Inbound Travel

Travel Indicators (% Change vs. 2019)
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Tariffs Impacting Operating Costs

Placed into effect since Steel and aluminum:

January 1, 2025 Trade deficit-reducing tariffs: 50% globally
10-41% (varies by country) S

Mexico: 25% on most goods

Canada: 35% on most goods

Medium- and heavy-
duty trucks:

China: 20% on all goods, 25%

125% tariff paused De minimis exemption:
Eliminated

»*
*
" *
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*New?* Timber, Lumber and Derivative Product Tariffs
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Timber, Lumber, and Derivative Product Tariffs
Announced via Proclamation September 29,

2025

Upholstered wooden furniture

B 14-Oct m1-Jan

Kitchen cabinets and vanities

The White House proclamation

announcing these new tariffs left the door

open for both:

- Trade negotiations to lower tariffs and

« Expanding the set of impacted
products through an inclusionary
process.

Note: The Section 232 authorities
underlying these tariffs are separate from
the International Emergency Economic
Powers Act (IEEPA) authorities that will be
the subject of U.S. Supreme Court

arguments in November.
AHLAﬁ]



® Government Shutdown

Closed due
to federal

government
shutdown

$31m per day cost for
lodging

$1b per week cost for trave

13k air traffic controllers
and 50,000 TSA agents
without pay

AHLA is joining other
industries in calling for
a speedy end to the
shutdown.



State and
Local
Impact




diem rates in the

- © ) ¢ Upheld level per
/ \ . face of DOGE cuts

Secured a string of
short-term rental
victories

Advanced
human trafficking
prevention legislation




A Multi-Pronged
Pressure Strategy
_ - InLA

POLITICO

Is anyone in charge of Los Angeles?

As the city grapples with its post-fire recovery and
pre-Olympic planning, business and labor have both given
up on working through city hall — and are preparing for
total war at the ballot box.

A one-two punch:
Referendum + Gross
Receipts Tax Ballot Initiative

Ramping up the
political pressure

Changing the
narrative



San Diego Phased-in
$25/hour minimum wage

Minimum Wage by July 2030
Proposal
" . Property Size carve
r i | out
i HE nHUE %ﬁ i
f o EHFF[ b -
o | HEBE (S0 B | - Only applicable to hotels with
Him 150+ rooms

Chamber Opposes $25 Minimum Wage
for San Diego Tourism Workers City Council committee

advances $25 minimum wage
for San Diego tourism industry
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Alternative Accommodations

Short-Term Rental Victories 2025 Activity

Q Tax Parity
* Mississippi
* Rhode Island
Q Strengthens Local Control

e Utah

e Restricted Local Control
* Arkansas * Kentucky
* Idaho

Q Codified Short-Term Rentals as Residential Use
* Montana

Q Codified Tax Advantage for Short-Term Rentals

* Texas

" Texas Remains Short-Term Rental Battleground

Two New PACs Get Busy in Dallas =
Elections
Il DEFENSIVE

B VICTORY
AH Lm

Dallas at Forefront of U.S. Hotel Development; New
Forecast for Hotel Openings for 2026




Continuing the
Fight in Major
Markets

&
9‘= CoStar~

New York’s hotel industry fears
‘onerous’ impact of new law

The Boston Globe

New legal protections against ‘junk fees’
go into effect next month in Mass. Here’s
what to know.

NYC
Gearing up for
post-election outcomes

Chicago

Launching proactive

PR efforts to prepare for
CA-style mandates

Boston

Pushed back on
statewide “junk fees”
mandate
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Going on Offense:
Regional
Priority Markets

Creating a receptive
environment

Proactively advancing
pro-hotel legislation

Building strong
business allies

Supporting local and
state candidates



How to Stay

Involved

Events & Opportunities




Sigh up for HotelsACT &

Elected Officials Care about your Voice

There is a Hotel in single Congressional District

Your Actions Lead to Results!

7 AHLA: twitter.com/AHLA
AHLA Policy: twitter.com/AHLAPolicy

o

AHLA: American Hotel & Lodging Association



https://twitter.com/AHLA
https://twitter.com/AHLAPolicy

Share your views with lawmakers

Meet with them in person

Attend public meetings and events

Highlight your contributions to the community
... make an impact!



Invite Elected
Officials To
Your Property

Interested in hosting? |

Let us know!




Jessica Brady
Vice President, Public Policy
and Regulatory Affairs
AHLA

jbrady@ahla.com

AH LAﬁ]
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