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August consumer confidence dips in US
with jobs, tariffs and high prices usS Economy Grows at Fastest Pace in

driving most unease APEINearly Two Years on Consumer

S 0 end|n o September 25, 2025 Bloomberg
Recession Red Flags Are Wavmg Again Economists Are More Optimistic

About Growth in the U.S. garRrONS]

- . The economic outlook has shifted considerably from earlier this yvear, with economists
Flrlll Illﬂatlon, SOﬁ JObS Data Pllll Fed 7 penciling in more growth and less inflation than previously expected. |Oct 13, 202
in Opposing Directions T

IMF upgrades U.S. economic
Year-over-year inflation reading for August was the huhmﬁr sinc -JthH -
start of 2025 outlook as tariffs cause less

disruption, for now (e
Hard in 2026, OECD Says Sept. 23, 2025 .
Growth has been more resilient than :—-xp:—-:id the research body says, Blg bank OEOS see an economy thatls

but some indicators are weakening

' 1 HF e .
Are we in O recession? Yos — if you resilient’ in the face of uncertainty |..xscnews

JPMorgan, Citigroup and Wells Fargo all used "resilient” to describe U.S. consumers — even as
live in one of these 22 states. ——

Markefworch they grapple with tariffs and a weakening job market.
Moody’s economist Mark Zandi warns the U.S. is close to a damaging economic
contraction

IMIE Toad issucs dire warning about I Federal Reserve cuts rates to Iowest Ievel

tariffs, ‘uncertainty’ in the global

economy: ‘Buckle up’oc s 2025 (737871 (N m three years




Economyc Good News

Trumps Al Push: Understanding The 3500 Billio Billion|¢  Morethan Doub :
i ale Initiative Manufacturlng Investment Slnce 2020

Exceedlng S50 Billion wnz.2= | (GENE==a
2208 - Who's investing in America? 23 big

companies that just promised
AT b||||ons under Trump °x“

March3, 2025 US man UfaCtu ring FOX\

TSMC previously announced investments of up to $65 billion for its US operations

AstraZeneca Plans to Invest $50 Billion
n U.S, by 2030 July 2L, 2025

Top CEQs pledge billions to rebuild US industry under Trump’s nd-term agenda

Apple’s $600 Billion Commitment

to Boost U.S. Manufacturing
e WHITE HOUSE || puguc 2025

yundai to Lift US Investment to $26
Billion After Lee Visit

: 1T Whirlpool toinest $300 million
Stellantis Plans $13 Billion US at 2 Ohio facilities, aims at /- ::| [l{Manufacturing and R&D Investment tc

creating 400-600 new jobs xpand Al Health Techno-sem

Investment to Spur Growth

October 14, 2025




U.S. Lodging Industry H2 2025

Tariffs and policy uncertainty weigh on
U.S. economy: economists :=vc ===

Uncertainty

There are two kinds of

forecasters: those who
don't know, and those
who don't know they

&

don't know.

John Kenneth Galbraith

IMF chief warns of economic
uncertainty and offers this advice:

.........
.........

auettin, Silteea,

‘Buckle up’
Daniel H. Lesser

CoFounder, President & CEO
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The Uncertainty Is Not Going to End

Tariffs are just the latest symptom but the causes are deeper, and go well beyon

Trump.

transitory adjective unc e]‘tai]]ty noun

tran'sictorry | ‘tran(t)-ss- tor-é «) tran-ze- «)

| un-cer-tainty [ an-'sar-ten-té«)
Synonyms of transitory >

| . Dictionary
| | w Dictonary Synonyms of uncertainty >
1 :of brief duration : TEMPORARY ’

the transitory nature of earthly joy 1 :the quality or state of being uncertain : DOUBT

2 :tending to pass away : not persistent 2 :something that is uncertain

Daniel H. Lesser LWHA.

CoFounder, President & CEO
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Uncertainty

'Uncertainty is bad for business': Hotel executives
express discontent with unpredictability occove: 16,202

> e
Deals market trending in the right direction heading into 2026
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Private Credit Is Challenging Banks and
Changing the Terrain of CRE Finance

The shifts have led to a lucrative symbiosis between alternative lenders and the larger commercial
COMMERCIAL OBSERVER

Dealmakers, with billions to spend on real estate, grow

optimistic for rest of 2025

Momentum could return to market soon with emerging opportunities, industry pros say

speed

Private equity giant attracts $7.2 billion in second-quarter new capital, $1 billion more |Semss :
than first quarter

U.S. Commercial Real Estate
Market - Liquidity, Scalability, And

Innovation Drive Performance And
Opportunity

Seeking Alpha

Why Blackstone sees real estate recovery picking up [0 SSEEEAE SiEER €S

Daniel H. Lesser
CoFounder, President & CEO

Family Offices Are Doubling

‘May 2, 2025

Down on CRE in 2025 ;

CMBS Issuance Soars to Highest Levels
Since 2007

Juy 10,2005
Issuance was up 35% year-over-year, acoording to Trepp.

B S8 E00kield CEO Aniciates Nt
. ey Normallzmg as CRE Mega Deals’Beturn

US office forecast improves as tenant demand

rebounds across more markets (oqper 27 2023

Earlier-than-expected vacancy peak characterizes revised sector outlook, but risks

' LWHA
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ericans' wallet share for travel 'just holds on'

[ June 18, 2025

despite financial pressures, Deloitte says a

?,# CoStar-

Travelers cut back in trip lengths, frequency to make trips fit budgets

U.S. Tourism Will Lose Up To $29 Billion As

Jul 04, 2025,

Visitors Plummet Amid Trump Policies REmrs

Government shutdown impact
on travel: $1B lost each week

By Esther Hertzfeld - Oct 1, 2025 &:00am

VVeaIthy Americans Are Spending‘. ’

People With Less Are Struggling.

Data show a resilient economy. But that largely reflects spending
ﬁy the rich, while others pull back amid high prices and a

AR YorkTimes|

weakening labor market.

First Time Since 2020

Daniel H. Lesser
CoFounder, President & CEO

Brand USA aims to rekindle
inbound travel Hotel

'‘America the Beautiful' campaign sends clear message: the USA is open for
business.

Inbound Travel to the U.S. Expected to Fall for

[ ]
October 3rd, 2025 Sklf!: ~

Luxury travel is booming as Delta
and Hilton thrive on wealthy

spenders

he skies may not be friendly for everyone, but for those still flying — and sleeping — at

he top end, they remain remarkably cloudless
[CW HoSPITALITY ADVISORS]

COctober 22, 2025
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Tempered optimism from hotel brands...

“..the high income transient customer “[our group clients are saying] ... | need
continuing to feel optimistic and to be with my customers. | need to be
demonstrating that optimism in their with my colleagues... and group

travel spend.” meetings are a powerful vehicle to try
and achieve that.”

— Marriott (September 4)
- Marriott (September 4)

“it was like a light switch, late July,
early August. And we're seeing it
across segments, across industries,

really strong... corporate recovery is
leading really good.... bookings are
really strong...”

— United Airlines (September 11)

Daniel H. Lesser
CoFounder, President & CEO

“...we saw bookings start to firm
around the 4th of July weekend...
September [was] better than August.

And although we're only about 50%
booked, it looks like October is going to
be better than September.”

— American Airlines (September 11)

LW HA
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U.S. Prepares for 'Mega Decade of Eventswnh

& SALT LAKE CITY

UTAH 2034

Daniel H. Lesser P / )@v‘
CoFounder, President & CEN@: === 20
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Economic concerns, political noise upset reciprocal 8 Hotel industry leaders present rocky but optimistic
travel demand for US and Europe july 30,2025| @ outlook for rest of 2025

':5 CoStar-

~d )
Group travel demand might be suffering the most Vur CoStar Signs point to a tough third quarter but a brighter end to year

What's driving the widening gap between luxury, Why REITS are suffering from a
economy hotels in the US value disconnect SEPTEMBER 12, 2025 H%Ee‘esltmenETorc:lgy

Delinquent credit-card rates, not GDP, most potent metric for economy hotels

Hotel asset managers anticipate more 'deterioration’ Hotel Owners Pumplng Brakes On
of demand, rates Development, Investment

New survey notes hotel owners are seeking brand, management changes to spur

performance September 18, 2025

Hotel analysts expect focus on new brands, muted

Hoteliers grapple with lackluster performance i ) :
outlook in upcoming earnings calls

amid precarious economy, political environment
T

"' CoStar

Among REITs, interest to see how activist investors may drive action | % CoStar
Daniel H. Lesser L V V HA
[LW HOSPITALITY ADVISORS |

CoFounder, President & CEO

Hospitality executives call for more Al use to help margins
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Hotel Prices Struggle - = Z—— , ADR growth: US hotels

Hotel price recovery loses steam...

2022

19.9% ~esbut stays pos

to Keep Pace
with Inflation
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Source: CoStar. ' ' Challenging H2 2025 flattened RevPAR growth for the year

The average U.S. hotel rates in July 2018 was $160.

Occupancy declines + weaker ADR = \' RevPAR

Hotel RevPAR growth

Year-over-year, US

5%
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Source: CoStar-STR: Tourism Economics

U.S. hotel industry forecast, July update

Metric 2024 Actual

Supply Change 0.5% 0.8% 0.8%

Occupancy 63.0% 62.5% 62.3%

ADR Change 1.8% 0.8% 1.0%

RevPAR Change 1.9% (0.1%) 0.8%

2019 Real RevPAR
Index

(5.6%) (8.5%) (10.2%)

fa8 STR #,3 CoStar
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US Hotel Growth Forecasts Cut for 2025-26 as CoStar
and Tourism Economics Warn of Slower Travel Demand
® Published on August 8,2025 By: Tuhin Sarkar ’T"’I

The Lack of Pricing
Discipline Hurts Profitability

In June 2025, gross profits per room

were negative 7% below pre-pandemic

2019 levels, while total revenue per

room was above 3%. ..BUT
PROFITABILITY

IS DOWN 7%

HOTEL
REVENUES
ARE UP 3%...

Daniel H. Lesser
CoFounder, President & CEO

Hotel profitability in a vulnerable spot amid low-
growth performance environment  [june 16, 2025

Lack of international travel to US not a big issue 1:: CoStar-

I ‘ ‘ l
: Eggﬁ_g““ﬂ",',cs_ ‘. "= STR 0‘= CoStar

U.S. Profitability Forecast

GOP indexed to 2019 GOPPAR
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Slow slide for most markets

Performance bifurcation starting to come into focus as high net-worth
Top 25 Markets, RevPAR, YoY % change, Aug 2025 YTD

wealth grows while the middle-class contracts

U.S. wealth by wealth percentile group RevPAR % change by hotel class = H1 2025
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Origination volume for hotel commercial mortgage-backed
securities rose to $20 billion in 2024 CMBS Issuance Headed For A RBEPEE! 2075

For the second year in a row, that dollar amount outpaced office origination '3 CoStar Ye a r Afte r S kyro c keti ng I n 2024 m

Hotel loan originations soar, but underwriting gets tougher Hotel loan originations outpace office, again
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Why are Investors Buying Hotels?

2éector Overview

[~ e

Post-covid performance (RevPAR) New supply has been muted, with Food & accommodations are
has outperformed GDP growth growth expected to remain well consumers’ 2"¢ highest
and is poised to continue below long-term average personal expenditure

“Inflation hedge” due to Sector financing is more sensitive to Highest yields amongst all other

ability to adjust rates daily SOFR, relative to other sectors that primary property sectors
rely on treasuries

Value-add opportunities in hotels Strong emergence of first-time 67% discount to replacement cost

where cash-strapped owners are buyers signals sector offers historic buying opportunity
facing high debt costs and capex confidence
requirements

Daniel H. Lesser LW HA.

CoFounder, President & CEO
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