
COPYRIGHT © 2021 FOLEY & LARDNER LLP

  
 



COPYRIGHT © 2021 FOLEY & LARDNER LLP

Market Update
Daniel Lesser
President & Chief Executive Officer
LW Hospitality Advisors



Daniel H. Lesser
President & CEO 
(212) 300-6684 x101
daniel.lesser@lwhadvisors.com 
www.lwhospitalityadvisors.com

U.S. Lodging Industry

October 19, 2021

mailto:daniel.lesser@lwhadvisors.com
http://www.lwhospitalityadvisors.com/


2

U.S. Lodging Industry 2021

U.S. Hotel 
Performance 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Supply ▲ 2.6% ▲ 3.2% ▲ 2.0% ▲ 0.6% ▲ 0.5% ▲ 0.7% ▲ 0.9% ▲ 1.1% ▲ 1.6% ▲ 1.8% ▲ 2.0% ▲ 2.0% ▼ 3.6%
Demand ▼ 1.9% ▼ 5.8% ▲ 7.8% ▲ 5.0% ▲ 3.0% ▲ 2.2% ▲ 4.5% ▲ 2.9% ▲ 1.7% ▲ 2.7% ▲ 2.5% ▲ 2.0% ▼ 35.7%
Occupancy ▼ 4.4% ▼ 8.7% ▲ 5.7% ▲ 4.4% ▲ 2.5% ▲ 1.5% ▲ 3.6% ▲ 1.7% ▲ 0.1% ▲ 0.9% ▲ 0.5% FLAT ▼ 33.3%
ADR ▲ 2.7% ▼ 8.8% ▼ 0.1% ▲ 3.7% ▲ 4.2% ▲ 3.9% ▲ 4.6% ▲ 4.4% ▲ 3.1% ▲ 2.1% ▲ 2.4% ▲ 1.0% ▼ 21.3%
RevPAR ▼ 1.8% ▼16.7% ▲ 5.5% ▲ 8.2% ▲ 6.8% ▲ 5.4% ▲ 8.3% ▲ 6.3% ▲ 3.2% ▲ 3.0% ▲ 2.9% ▲ 0.9% ▼ 47.5%

Ten Year Increase of Rooms Revenue Metrics & Record 2019….THEN….

2020 Became the Worst Year on Record for U.S. Hotels
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U.S. Lodging Industry 2021
ADR to recover to 2019 levels in 2022
RevPAR, Hotel EBITDA and Asset Values will reach 2019 levels in 2023 
Occupancy will not reach 2019 levels until 2024

National Foreacst Summary (forecasts begin 2021)
EBITDA Chg EBITDA

%
Cap Cap Rate Value Value Change

Occupancy
%

Chg

ADR % Chg RevPAR % Chg Margin (bps,
YoY)

Chg Rate** Chg
(bps)

Change (from 2020
Base)

2019 66.1% 0.0% $131.21 1.0% $86.76 0.9% 28.3% 225 9.7% 8.5% (11) -
2020 44.0% -33.3% $103.25 -21.3% $45.48 -47.5% 5.2% (2,301) -90.3% 1.1% (746) -23.8% -
2021 F 56.4% 28.0% $120.86 17.1% $68.15 49.9% 17.6% 1,235 403.1% 4.6% 350 19.5% 19.5%
2022 F 61.1% 8.3% $133.42 10.4% $81.47 19.5% 24.3% 672 65.2% 7.2% 263 5.0% 25.5%
2023 F 65.6% 7.4% $140.06 5.0% $91.88 12.8% 26.5% 223 23.1% 8.0% 76 11.5% 39.9%
2024 F 66.5% 1.4% $145.31 3.7% $96.66 5.2% 27.5% 97 9.1% 8.3% 34 4.5% 46.2%
2025 F 66.6% 0.2% $148.16 2.0% $98.71 2.1% 26.6% (92) -1.3% 8.6% 24 -4.1% 40.3%
Source:Lodging Analytics Research&Consulting,STR,RealCapitalAnalytics

**Duetolimited transaction datapoints,2020capratebasedonmodeloutputinafullytransparentenvironmentratherthanactualtransactions
Daniel H. Lesser
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U.S. Lodging Industry 2021

Top Performers

Source: Lodging Analytics Research & Consulting

Tampa
Phoenix 

Denver

Los Angeles 

Nashville

RevPAR Growth Rates for the Top 26 Markets – 2025 Outlook vs. 2019

Hotel Value Change for the Top 26 Markets – 2025 Outlook vs. 2019
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U.S. Lodging Industry Strengths



U.S. Lodging Industry Strengths - Economy

Daniel H. Lesser
President & CEO

9



U.S. Lodging Industry Strengths – Rescue Capital
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U.S. Lodging Industry Strengths - Refinancing
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U.S. Lodging Industry Strengths – Construction Financing
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U.S. Lodging Industry Strengths – Portfolio Financing
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U.S. Lodging Industry Strengths – M&A
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Asset Sale Price > $2 million per unit

U.S. Lodging Industry Strengths

Asset Sale Price > $1 million per unit
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Asset Sale Price > $100 million
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Asset Sale Price > $200 million

U.S. Lodging Industry Strengths

Asset Sale Price > $300 million and > $600 million
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Venetian Resort Las Vegas & Sands Expo and Convention Center Las Vegas
7,092 Rooms / 2.3M SF Exhibition & Meeting Facilities / 225,000 SF Gaming Space

Sale Price: $6,250,000,000
Buyer: Apollo Global Management & VICI Properties Inc. 
Seller: Las Vegas Sands Corp.

U.S. Lodging Industry Strengths
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The Cosmopolitan of Las Vegas
3,032 Rooms / 243,000 SF Meeting Facilities / 110,000 SF Gaming Space / 40,000 SF Spa Fitness Facility

Sale Price: $5,650,000,000
Buyer: (Real Estate $4.025 Billion) JV Cherng Family Trust, 

Stonepeak Partners & Blackstone Real Estate Income Trust
(Operations $1.625 Billion) MGM Resorts International 

Seller: Blackstone Real Estate Partners VII L.P.

Note: MGM to enter into a 30-year lease agreement, with three 10-year renewal options with an initial annual 
rent of $200 million, escalating annually at 2% for the first 15 years and the greater of 2% or the increase of the 
consumer price index — capped at 3% — thereafter.

U.S. Lodging Industry Strengths
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Aria Resort & Casino and Vdara Hotel & Spa Las Vegas
5,499 Rooms / 300,000 SF Meeting Facilities / 150,000 SF Gaming Space

Sale Price: $3,890,000,000 
Buyer: Blackstone

Seller: MGM Resorts International
Sale/Leaseback for initial annual rent of $215 million.

U.S. Lodging Industry Strengths
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U.S. Lodging Industry Weaknesses

Daniel H. Lesser
President & CEO

23



U.S. Lodging Industry Weaknesses

Daniel H. Lesser
President & CEO

24



U.S. Lodging Industry Weaknesses

Daniel H. Lesser
President & CEO

25
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U.S. Lodging Industry Weaknesses

Anti-Globalization & 
Populist Sentiments

Trade Wars

Domestic 
Political 

Polarizations
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U.S. Lodging Industry Weaknesses
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U.S. Lodging Industry Threats
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U.S. Lodging Industry Threats
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U.S. Lodging Industry Threats
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Opportunities
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U.S. Lodging Industry Say What
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U.S. Lodging Industry Just Saying…
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U.S. Lodging Industry 2021 Everything Is Relative
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Been There, Done That, Doing It Again

U.S. Lodging Industry 2021

Daniel H. Lesser
President & CEO

38



• Future Hotel Management Agreements will have new provisions:

• Broader definitions of “Force Majeure” to include pandemics, ,viruses, and other unpredictable events.

• Minimum base management fees payable in the event force majeure event or an unforeseen shutdown of all or 
a significant portion of operations.

• Reset of formula/base line thresholds for incentive fees in the event of a meaningful recession or other 
shutdown.

• Clear definition of events that trigger severance and employee benefit payments

• Increased amounts of working capital reserves.

• Clarity on responsibility, approvals and decision making for full shutdown, partial shutdown,and and re -
opening of hotels.

39
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Future Hotel Management Agreements



U.S. Lodging Industry 2021
• Hotel sector recovery will slow down for the remainder of 2021 due to challenges with:

• Delta variant spike in the U.S. and throughout the world.
• Deepening supply chain delays.
• Inability of companies across industries to fill labor positions needed to support consumer demand.

• While leisure demand has approached or exceeded 2019 levels in recent months, commercial demand is not only well 
below pre-pandemic levels, but has only recovered to about 80 percent of 2015 levels.

• Weakness in gateway travel demand to be largely transitory.

• Reduced operating income provides owners strong argument to appeal for lower property tax 
valuations/assessments, however due to massive municipal budget deficits, the notion that hotel property tax 
burdens will also decline is unlikely.

• Forbearance periods are coming to an end which will force unpleasant borrower/lender discussions..

Random Thoughts
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• Many reasons for optimism:

• At some point (no one knows when) the coronavirus contagion will be in our rear-view mirror.

• Proof already exists that as the pandemic wanes, the seeds of growth are lined up for strong U.S. and 
global economic growth.

• Hotel markets will come back to pre-pandemic levels as people want to go back to the lives they had before 
however meaningful increase in room night demand will only begin in earnest when the traveling public regains 
confidence.

• Recent $900 billion fiscal stimulus package and a crippled services sector resulted in a dramatic rise of U.S. 
personal savings rate, which should fuel consumer spending during H2 2021.

• As of 8/ 24/ 2021, the Dow Jones Industrial Average, S&P 500, and Nasdaq all trading at or near record highs.

• During the next several years relative low interest rates are anticipated to endure.

U.S. Lodging Industry 2021 Reasons For
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• Lack of hotel construction financing will keep new supply below historical averages during the next several 
years.

• Thus far, lenders are reluctant to take back assets without knowing how long they will have to hold, especially 
when they do not break even.

• Billions of dollars have been raised to deploy debt and equity into the U.S. lodging sector.

• Long term well capitalized opportunistic investors that bet big, at the right basis, and early in the cycle 
acquiring and/or investing in loans, assets, and operating companies at historically low prices will likely 
reap tremendous financial rewards that generate outsized returns ……particularly contrarian sponsors who 
acquire large urban corporate and group meeting/convention hotels at fractions of replacement cost.

• Distress deals are coming soon; however, many compelling opportunities will not represent distressed 
pricing.

U.S. Lodging Industry 2021 Reasons For
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