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U.S. Lodging Industry 2021

U.S. Hotel
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U.S. Lodging Industry 2021

Recovery Led by the Leisure Traveler
Total US, Occupancy by Day of Week, 2021

Weekend = Weekday

Source: STR. 2021 © CoStar Realty information, Inc.
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U.S. Lodging Industry 2021

ADR to recover to levels in
RevPAR, Hotel EBITDA and Asset Values will reach levels in

Occupancy will not reach levels until

LiLRC

LODGING ANALYTICS RESEARCH & CONSULTING

National Foreacst Summary (forecasts begin 2021)

EBITDA Cg EBITDA Cap CapRate Vdlue Value Change
%
RevPAR % Chg Magin  (bps, Chg Rate** Chg Change  (from 2020

Occupancy
YoY) (bps) Base)

%

Chg
00% $13121 10% 225 7%

333% $10325 -213% (2301)  903%
280% $12086 17.1% 1235  4031%
83% $13342 104% 672 652%
74%  $14006 50% 223 231%
14%  $14531 37% 97 921%
02% $14816 20% 92) -13%

Source: Lodging Analytics Research &Consulting, STR, Real Capital Analytics
*Dueto limited transaction data points, 2020 cap rate based on model outputin a fully transparent environment rather than actual transactions




U.S. Lodging Industry 2021

U.S. Hotel Industry Forecast vs. 2019 Months Of Recovery to Prior Peak by

Cycle LikRC
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-51% B Asset Values

-60%
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Seuree: Ledging Analyties Research & Consulting, Real Capital Analyties

Souree: Lodging Analyfics Research & Consulting
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U.S. Lodging Industry 2021

RevPAR Growth Rates for the Top 26 Markets — 2025 Outlook vs. 2019

LikRC

LODGING ANALYTICS RESEARCH & CONSULTING

Top Performers
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U.S. Lodging Industry Strengths

Hotel Construction Stalled in 2020 As Pandemic
Caused Developers To Pause or Put Off New Projects

Number of Under Construction Rooms That Were Delayed Increased by More Than a Third

Between 2019 and 2020

U.S. construction down from last April’s peak
U.S., rooms in construction (thousands), Jan 2006 — Aug 2021
250 Previous Peak: Peak:
Dec 2007 Apr 2020
211.7K 220.2K

200

Current:
Aug 2021
179K

100

Rooms in thousands

50
Low:
May 2011
0 49.9K

2006 2007 2008 2009 2010 2011 2012 2014 2015 2016 2017 2018 2019 2020

Daniel H. Lesser I \\ I [ \.
President & CEO i /R N



U.S. Lodging Industry Strengths - Economy

Ultra-Low Interest Rates Are Here to Stay: i ~orsumers to un‘eash tritions of
ollars in excess savings when

2021 Centl"a| Bank GUide January 4, 2021, Bloomberg pandemic ends Market Intelligence

Market Snapshot

It’s official: The Covid recession lasted U.S. stocks rise to all-time highs, as

just two months, the shortest in U.S. ) :
) Dow closes above 35,000 for first time

°
history
Last Updated: July 23,2021 at 4:48 p.m.ET

U.S. economy is bigger than IJ_[ was pre- Growing Occupancy, Profitability Pave Hotels' Path
COVID after quarter of booming consumer @8, recovery .

1 July 29, 202 FURTUNE Hotel News Now ‘. o
Spendlng ' Roughly 64,000 Rooms Remain Closed in US August 25, 2021 't‘ CoStar

U.S. to ease travel restrictions for Resilient Consumers Keep Spending
i

fore.lgn VISIt?rS Who are vaccnated Amid Economic Worries, Shoppers Turn to Retail Therapy
against Covid | ’

Upward Trend in US Hotel Performance Indicates More Business Travel
e el Than Expected Gap Narrows Between Latest Weekly Metrics and 2019 Levels [octaber 1, 2001 O:} CoStar’

President & CEO




U.S. LOdglng IndUStry Strengths Rescue Capital

REALESTATE | PROPERTY REPORT

Investors See Big Profits in Throwing a Lifeline to Hotel Ownérs

Financially strapped hotels see loans as a chance to avoid a fire sale or foreclosure auction THE WALL STREET JOURNAL.

Die another day: Ashford gets S350M to survive pandemic
Hotel REIT gets expensive loan from Oaktree Capital, reflecting high risk IEEEF?}PE?I:

Acore Capital Backs Graduate Hotels as
Pandemic Doom Lifts Miay 24, 2021 _Bloombers

New hotel REIT lands $200 million in private-

equity funding CHICAGO BUSINESS

A joint venture of Ascendant Capital Partners and Oaktree Capital
Management also has pledged to invest up to $250 million more in
Juby 27, 2020

Watermark Lodging Trust.

Hotel REIT Preps Deal to Give Brookfield

COI"ItI"Ol il‘l Bankl"u ptcy April 14,2021,  Bloomberg
Daniel H. Lesser 1 LWHA

President & CEO 0



U.S. Lodging Industry Strengths - Refinancing

Rockbridge Capital Lends $38M for
Redondo Beach Hotel in LA

Noble House Hotels & Resorts owns the Portofino Hotel with a 181-slip marina

Concord Summit Capital Closes 98Mp
Flnancmg for Orlando Resort

Prime Group lands S140M refi on Downtown hotel

Debt package ro: Residence Inn among few hotel loans issued during pandemic
February 12, 2021

Goldman Sachs Backs $500 Million
Beverly Hills Hotel Refinancing 5=

Ashford Hospitality Receives
$98M L.oan for Refinancing
of Hilton Boston Back Bay

Coast Hospitality Receives
$51.1M Refinancing for
Benson Hotel Renovations in

Sharif EI-Gamal's Midtown resort, which opened in June, lands largest NYC hot =lnrsor this year

Daniel H. Lesser
President & CEO

Witkoﬁ gets $228M refi for West Hollywood Edition hotel

Mack Real Estate, J.P. Morgan provide loan on 190-key hotel, which faced potential foreclosure

(SN0 / By Isabella Farr September 01,2021 | THEFEALDEAL

CIM Group Provides $67.5 Million Loan
Secured by Hotel Villa Florence in San

Francisco’s Union Square

JPMorgan Chase Lends $164M H
Goodtime Hotel in Miami Beach™ =

High-end Hawaii resort clinches
CMBS financing
28 sep 13:30 3 min read Americas Richard Leong

A US$282.1m CMBS helped refinance a mortgage on a luxury Hawaii resort last
week, one of the few high-end, single-property hotel deals priced since the start

of the pandemic.




U 'S. LOdgi ng I nd ust ry Stre ngths — Construction Financing

Preston Hollow Capital
Provides $34M Construction
Financing for Highlander
Hotel at Radford University
in Virginia -

Lightstone Group Receives
$130M in Construction

Financing for Manhattan
Hotel Project

Arriba Capital Provides

$18.5M Construction Loan
for New Hotel in Nashvﬂle

House hotel

Daniel H. Lesser
President & CEO

ACRES Provides $86M
Refinancing for New Hilton-
Branded Hotel in Delray

HALL Provides $56M Construction Loan
on Colorado Springs Marriott Hotel

l\\ll\



U.S. LOdging IndUStry Strengths — Portfolio Financing
B\ackstune s Mutel 6 pnrtfohn gets 8685M CMBS loan

THEHEALDEAL

Chinese State-Owned Firm Dajia Recaps
Nine Luxury Hotels With $1.8B CMBS

Loan COMMERCIAL OBSERVER

The hotels in the portfolio are Strategic Hotels & Resorts-managed properties. The hotelier was
acquired by Anbang Insurance Group — now called Dajia — in 2016 for more than $5 billion

Daniel H. Lesser L\\ll X
President & CEO =




U.S. Lodging Industry Strengths - M&A

Hotels

Life House Acquires IMPRINT

Hospitality’'s Management Portfolio
By LODGING Staff - February 12, 2021

1)) SONESTA - Blackstone, Starwood Capital Team Up in $6 Billion Purchase of Extended

Stay _ | THE WALL STREET JOURNAL,

@n The two investment firms agreed to evenly split ownership of hotel operator
Hilton

Grand Vacations Hyatt Plans to Buy Apple Leisure Group From KKR and KSL Capital for

: ¢'2.  illior
(DIRQS':IQND ’ %m:t]ugml Eig:tlsiqn of optimism about return to vacation travel kil
Condor HOSpItG'Ity Trust to Sell A" CoralTree Hospitality JV acquires
H_Ote_ls t? Blackstone for $305M n controlling interest in the
Liquidation Move [Sept.23,2021) | ) NEWsiRes Magnolia Hotels brand

Georgetown Company eyeing S1B in hotels nationwide J{Terrapin Hospitality Doubles Hotel Management

- - serenier 500 | | THEREALDEAL| l Portfolio With K Partners Deal
Adam Flatto’s firm purchased stake in First Hospitality management company s CoStar
Aspen, Colorado-Based Terrapin Now Manages 70 Hotels

Benchmark Global Hospltahty, Pyr.amld Hotel Group KKR Begins Taking Over Hotels Backing $780 Million
Merge To Form Benchmark Pyramid Loan in Default

Newly Formed Management Company Will Have Portfolio of 210 Hotels  [september 30,2021 Sales Are Part of 48-Property Portfolio Jointly Owned by DigitalBridge, Chatham Lodging



U.S. Lodging Industry Strengths

Asset Sale Price

Asset Sale Price

Daniel H. Lesser
President & CEO
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U.S. Lodging Industry Strengths

Asset Sale Price

ol

! - el Ll :ﬁ 52@&30
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U.S. Lodging Industry Strengths

Venetian Resort Las Vegas & Sands Expo and Convention Center Las Vegas
7,092 Rooms / 2.3M SF Exhibition & Meeting Facilities / 225,000 SF Gaming Space

Sale Price:
Buyer: Apollo Global Management & VICI Properties Inc.
Seller: Las Vegas Sands Corp.

Daniel H. Lesser
President & CEO



U.S. Lodging Industry Strengths

The Cosmopolitan of Las Vegas
3,032 Rooms / 243,000 SF Meeting Facilities / 110,000 SF Gaming Space / 40,000 SF Spa Fitness Facility

/ "COSMBROL Ty,

Sale Price:
Buyer: (Real Estate $4.025 Billion) JV Cherng Family Trust,

Stonepeak Partners & Blackstone Real Estate Income Trust - -
(Operations $1.625 Billion) MGM Resorts International -

Seller: Blackstone Real Estate Partners VII L.P. - Jin e e e

Note: MGM to enter into a 30-year lease agreement, with three 10-year renewal options with an initial annual
rent of $200 million, escalating annually at 2% for the first 15 years and the greater of 2% or the increase of the
consumer price index — capped at 3% — thereafter.

Daniel H. Lesser L\\ITH ’x
President & CEO LW HOSRITALITY ADVISORS



U.S. Lodging Industry Strengths

Aria Resort & Casino and Vdara Hotel & Spa Las Vegas
5,499 Rooms / 300,000 SF Meeting Facilities / 150,000 SF Gaming Space

Sale Price:

Buyer: Blackstone

Seller: MGM Resorts International

Sale/Leaseback for initial annual rent of $215 million.

Daniel H. Lesser
President & CEO



U.S. Lodging Industry Strengths

APOLLO KS L _ ’
RV RVt HICHSATE CAPITAL STARWOOD

menne: [DRIFTWOOD] 22 [ P
G Ll slecill LowE PN pebblebro

CAPITAL GROUP

ok

OSBRIl IS EL

@ SUMMIT

HOTEL PROPERTIES

M SUNSTONE

/M\\\ HOTEL INVESTORS

ROCKPOINT

GROUP

LUBERT-ADLER
REAL ESTATE FUNDS

PROPERTIES
== Elevating the Urban Experience
CONCORD HOSPITALITY — p tal Group, LLC S ]
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U.S. Lodging Industry Strengths

A Message from

AH Lm

AMERICAN HOTEL & LODGING ASSOCIATION

Daniel H. Lesser I \\ I [ \-
President & CEO 14



U.S. Lodging Industry \weaknesses

Business travel and large group industry meetings will return to
pre-COVID-19 levels

—

[ sam—

Strongly disagrese Disagree Unsure Strongly agree

Saourca: Emerging Trends in Real Estata'® 2022

Daniel H. Lesser 23
President & CEO



U.S. Lodging Industry \weaknesses

As states cancel large events due to delt NRA cancels annual meeting

ariant, their economies are taking a hit because of COVID-19 surge,
oining a growing list of groups

azz Fest, the Country Music Awards and other big events have been cancered.

events Market

The annual convention was originally scheduled to take place in late January 2022 ‘ By DEE-ANN DURBIN ~ September 9, 2021

AVN Show halts in-personplansinf@= "~ — -~ ‘&

LASVEGAS -
September 20, 2021 REVIEW-JOURNAL B g A

OCTOBER 7, 2021

o Planners Are Just as

Antonio loses outon $21 million Bas They Are About Contaglon
in economic impact B i S e

[ ]
Daniel H. Lesser 24 L V V HA
; [LW HOSPITALITY ADVISORS |

President & CEO



U.S. Lodging Industry \weaknesses

Business Travelers, Expect More Zooms and Few Trips This Fall

Companies are greenlighting trips for client meetings and closing deals, but internal gatherings and training are mostly staying virtual for

sept 220210 | THE WALL STREET JOURNAL.

One-Third of U.S. Business Travelers

Plan to Scale Back Travel Plans
By LODGING Staff - us

The Great Reboot

all Street Faces Tough Transition INBexcLUSIVE PwC offers U.S.
Return-to-Office Push e e llemployees full- tlme_ remote

: REUTERS”®

Amazon to allow employees to work remotely indefinitely
October 11, 2021

[ ]
Daniel H. Lesser 25 L » » HA
[LW HOSPITALITY ADVISORS
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U.S. Lodging Industry \weaknesses

Staffing Shortages Pose a Threat to Hotels’
Budding Recovery THE WALL STREET JOURNAL.

Hotels say they are struggling to hire enough housekeepers, kitchen staff and other hourly workers—including
those laid off early in the pandemic

U.S. GDP rose 6.5% last quarter, well
below expectations

Long Waits, High Shipping Costs: The Impact of theff® =.. T
Global Supply Chain on Hotels

Hawaii extends COVID regulations,

including mask mandate and travel
restrictions
Daniel H. Lesser 26 LWHA.

President & CEO




U.S. Lodging Industry \y/asknesses

.

Dye
o
2

e DD

- N

Domestic

Political

Polarizations Trade Wars Anti-Globalization &
Populist Sentiments

Increasing Property
Increasing Tax Burdens Insurance Rates

Daniel H. Lesser L\\’TH K
President & CEO - o g

Rising Labor Costs



U.S. Lodging Industry \y/asknesses

‘THANK GOODNESS’ FOR MORE HOTEL BRANDS

-
THE

REGISTRY

COLLECTION®

SONESTA"

Simply Suitss

CURATOR RADISSON .
G HOTEL & RESORT _Indidfillhald
COLLECTION

Daniel H. Lesser
President & CEO
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U.S. Lodging Industry Threats

<
. 3 -

5 WE RE ALREADY BARRELING
FOVlD'19 TOWARD THE NEXT
54 W\RMNTS PANDEMIC

This one is far from over, but the window to prepare for future threats

is closing fast. Seprember 29, 2021} | The Atlantic

UPDATE ADA Plaintiffs Filing Multlple Lawsuits Targeting
Hotel Websites

Daniel H. Lesser 29 L V V HA
: [LW HOSPITALITY ADVISORS |

President & CEO



U.S. Lodging Industry Threats

The u.s. Strategic cOmmand Just Casua" Tweeted by Nathan Ord — Sunday, March 14, 2021, 11:53 AM EDT
Electromagnetic Pulse Attacks Are A Real Threat And The USAF Is
Guarding Against Them

As Bennett meets Biden, IDF ramps up
plans for strike on Iran's nuke program

Military, defense minister believe a credible threat of an Israeli attack on Tehran's nuclear facilities is only way US
will be able to negotiate better deal with Islamic Republic

‘ LAY ANTEE @ © @ © ©

[ ]
Daniel H. Lesser 30 L V V HA
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U.S. Lodging Industry Threats

gﬁerl‘ipﬂingz%s.aﬁer;f Fxpose Harsh NCRE Leaders Growing More Alarmed
e T ” IBy Climate Crisis, Other SocialE=m=

The deadly flooding in the Northeast, on the heels of destruction T E—
= = = - 3 . October 14, 202
from Louisiana to California, shows the limits of adapting to

climate change. Experts say it will only get worse. |&heNewlork&imes e e

Sept. 2, 202

*BILLION DOLLAR DISASTERS (& 7/fWOJIGEL

» EVENT FREQUENCY [CPI-ADJUSTED]

Daniel H. Lesser
President & CEO




U.S. Lodging Industry Opportunities

Empty Hotels Get Second Life as Tiny Apartments During Pandemic Interest Grows In Converting Hotels To Other Uses

Developers are converting closed hotels and motels into housing, aiming to offer affordable units in hot ma[kem\uth h| h[ent Multifamily, Senior Living, Student Housing Among More Popular Conversions

Highgate Capital, Aurora
Health to Buy 300-Property
Healthcare Portfolio 1in Deal

Foreign Investors Gravitate to
Non-Gateway Markets

Strong growth prospects and less intense competition is
leading cross-border investors to secondary and tertiary

Sop O7_ 2021

Former Dearborn Hyatt to be sol

DC’s Fairfax at Embassy Row Hotel to Be
st sueediess| [Converted to Senior Living

international travelers starting in
early November

Daniel H. Lesser L\\ ll X
President & CEO CF WG SFITALITF RVISORS|




U.S. Lodgmglndustry Opportunities

housekeeplng for most U.S. hotelsﬁ

By Christina Jelski W & | Jul 07,

A hybri dmee gsetup

Marriott International offers new hybrid meetlng solutions FELESMUE ) ERERS RG] THE WALL STR
_ Hotels Try Out Fees for Using the Pool and Checking In Early |-

Lodging companies such as MCR are experimenting with a la carte pricing for services and amenities, and cutting roo

Marriott Taps Artificial Intelligence for HVAC,

Reduces Natural Gas Consumption 25%

JANUARY 12, 2021 BY JENNIFER NASTU

[ ]
Daniel H. Lesser 33 L \ V HA
; [LW HOSPITALITY ADVISORS |
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U.S. Lodging Industry gpnortunities

* WSJNEWS EXCLUSIVE | REALESTATE

Google to Buy New York City Office Building for $2.1 Bl“l(}lllf

Manhattan dealis priciest sale of a U.S. office building since pandemic began THE WALL STREET JOURNAL

Daniel H. Lesser 34
President & CEO



U.S. Lodging Industry o,y \yhat

Bill Gates Takes Control of Four Seasons
In Deal With Saudi Prince Alwaleed

By Adveith Nair, Shaji Mathew, and Sophie Alexander Bloomberg Wealth
September 8, 2021, 8:37 AM EDT Updated on September 8, 2021, 12:48 PM EDT

Bill Gates says more than 50% of
business travel will dlsappear In post-
coronavirus world o -

Daniel H. Lesser L\\TI I;&

President & CEO




U.S. Lodging Industry ., Saying

REALESTATE | PROPERTY REPORT THE WALL STREET J()URNAL.

Hotels Try Out Fees for Using the Pool and Checking In Early

Lodging companies such as MCR are experimenting with a la carte pricing for services and amenities, and cutting room rates in rp’rum

oteliers Start to Mimic Airlines— Uh-Oh

Many hotels lower the sticker price by adding ‘fees’ to the bill.

w207 630 WSJ OPINION
Aug.2,2017 6:09 pm ET

Some hotel consultants have explicitly embraced the comparison. “Similar to their airline
brethren,” Daniel Lesser, CEO of LW Hospitality Advisors, wrote last year in Hotels
magazine, “I firmly believe lodging owners and operators need to be more concerned with

economic yields as compared with service and guest satisfaction.” He was even more
candid in another post: “I believe the lodging industry should nickel and dime the same

population that flies and/or cruises.”

Daniel H. Lesser
President & CEO



U.S. Lodging Industry 2021 Everything Is Relative

Own Operate Tech

y

I HOTEL MANAGEMENT

OPERATE

Hotel sector posts record performance gains in Q2

By Jena Tesse Fox | Aug 20, 2021

The hotel sector posted record performance gains in Q2 compared with a year ago. Demand increased 100.8
percent, occupancy was up 97.5 percent, revenue per available room improved 180.5 percent and the average
daily rate grew 42 percent.

Still, the hotel sector’s main performance metrics remained below prepandemic levels. Compared with Q2
2019, demand was 13.9 percent less, occupancy was 16.7 percent lower, RevPAR was down by 25.3 percent
and ADR down by 10.4 percent due to continued weakness in business travel, luxury property closures and

general pricing pressures, according to the company.

[ ]
Daniel H. Lesser 37 LWHA
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U.S. Lodging Industry 2021

Been There, Done That, Domg It Again

25| Bhye New Fork Bimes. OPEC Oil Embargo 1973-4 | (IEES0 TGTR] Ny ¥ Cimes =2 |2
U ‘5 II”POSES ARMS BLOCKADE ON CUBA OPEC (Organization of Petroleum Exporting Countries) MM e NIV iONK LLL . e fisie Waps (N guiE Boessan GuLE

ON FINDING OFFENSIVE-MISSILE SITES; | SR s e de i delll STOCKS PLUNGE 508 POINTS, A DROP OF 22.6%;
KENNEDY READY FOR SOVIET SHOWDOWN

Oil Embargo on Israel’s allies from 1973 Yom Kippur War

Leads to inflation (oil increases 400% in one year) 604 ﬂ‘ILLION Vt}L UME ATEARLYD OUBLES RE CORD
US SinSill| 1 L5 e == WOLLHDE MR
Iran Installation o 2l

In Gulf Reprisal : ol mininis Fremind Trading Raises
e Tart Temed . —

§ JUGES GNEN Chinese Open New Front; SHIS NUST $10P
,m TOREURE Use Tanks Against Indian

U. S Opens War With Strlkes “September and October of

2008 was the worst financial
On Baghdad Aimed at Hl}ssleldn 2 isie i afobal Hlstory
raqji Leader

Explosions Defiant in including the Great Depression.”
Rip Through : TV Address

The Quiet ’ After Attack

Of Morning -

In Baghdad

‘No Outcome but Victory,” Bush Vows

President Pledges Maxanum Force and Warns Public of Difficulties

Daniel H. Lesser
President & CEO



U.S. Lodging Industry 2021

Future Hotel Management Agreements

e Future Hotel Management Agreements will have new provisions:
* Broader definitions of “Force Majeure” to include pandemics, ,viruses, and other unpredictable events.

 Minimum base management fees payable in the event force majeure event or an unforeseen shutdown of all or
a significant portion of operations.

* Reset of formula/base line thresholds for incentive fees in the event of a meaningful recession or other
shutdown.

» Clear definition of events that trigger severance and employee benefit payments
e Increased amounts of working capital reserves.

e Clarity on responsibility, approvals and decision making for full shutdown, partial shutdown,and and re -
opening of hotels.

Daniel H. Lesser L\\TH ;x
[LW HOSPITALITY ADVISORS |

President & CEO



U.S. Lodging Industry 2021 o4, Thoughts

Hotel sector recovery will slow down for the remainder of 2021 due to challenges with:
e Delta variant spike in the U.S. and throughout the world.
* Deepening supply chain delays.

* Inability of companies across industries to fill labor positions needed to support consumer demand.

While leisure demand has approached or exceeded 2019 levels in recent months, commercial demand is not only well
below pre-pandemic levels, but has only recovered to about 80 percent of 2015 levels.

Weakness in gateway travel demand to be largely transitory.
Reduced operating income provides owners strong argument to appeal for lower property tax
valuations/assessments, however due to massive municipal budget deficits, the notion that hotel property tax

burdens will also decline is unlikely.

Forbearance periods are coming to an end which will force unpleasant borrower/lender discussions..

Daniel H. Lesser L\\TH ’K
President & CEO LW HOSRITALITY ADVISORS



U.S. Lodging Industry 2021 paasons For

* Many reasons for optimism:
e At some point (no one knows when) the coronavirus contagion will be in our rear-view mirror.

* Proof already exists that as the pandemic wanes, the seeds of growth are lined up for strong U.S. and
global economic growth.

* Hotel markets will come back to pre-pandemic levels as people want to go back to the lives they had before
however meaningful increase in room night demand will only begin in earnest when the traveling public regains

confidence.

» Recent $900 billion fiscal stimulus package and a crippled services sector resulted in a dramatic rise of U.S.
personal savings rate, which should fuel consumer spending during H2 2021.

* Asof 8/ 24/ 2021, the Dow Jones Industrial Average, S&P 500, and Nasdaq all trading at or near record highs.

* During the next several years relative low interest rates are anticipated to endure.

Daniel H. Lesser L\XFHA
President & CEO (W ROSFITACITYADNIFORS]



U.S. Lodging Industry 2021 paasons For

* Lack of hotel construction financing will keep new supply below historical averages during the next several
years.

* Thus far, lenders are reluctant to take back assets without knowing how long they will have to hold, especially
when they do not break even.

e Billions of dollars have been raised to deploy debt and equity into the U.S. lodging sector.

* Long term well capitalized opportunistic investors that bet big, at the right basis, and early in the cycle
acquiring and/or investing in loans, assets, and operating companies at historically low prices will likely
reap tremendous financial rewards that generate outsized returns ...... particularly contrarian sponsors who
acquire large urban corporate and group meeting/convention hotels at fractions of replacement cost.

» Distress deals are coming soon; however, many compelling opportunities will not represent distressed
pricing.

Daniel H. Lesser L\X’THA

President & CEO
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U.S. Lodging Industry 2021

Green Street’s Advice fo

October 13, 2021

» connect nafional

Property Investors: Buy Now

Daniel H. Lesser
President & CEO



U.S. Lodging Industry

j Uncertainty 1s the only certainty

- there is, and knowing how to live

John Allen Paulos
4

@ auotefancy

[ ]
Daniel H. Lesser 45 L V V HA
[LW HOSPITALITY ADVISORS |

President & CEO



U.S. Lodging Industry

2021 Dallas Hotel Conference

=
Daniel H. Lesser October 19, 2021
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